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DEDICATION

KADREN CHHE YOUR MAJESTY




Address by Hon’ble Chairperson of the Bhutan Health Trust Fund
Handing over of Donation from Australia
Date: 16 July 2025
Time: 10AM Onwards

Kuzu zangpo and very warm greetings to you all.
It brings me great joy to be part of this handing over session, one that truly reflects the spirit of

community and giving in action.

I would like to express my appreciation to Mr. Tshering Phuntsho for initiating and coordinating
this fundraising campaign, and to Mr. Chhimi Dorji, President of the Association of Bhutanese in

Perth (ABPI), for your sincere collaboration and support.

I also thank all our fellow Bhutanese living in Australia who contributed to this cause. The
campaign has successfully raised Australian Dollar 6,194 without incurring any expenses.

This contribution will go directly to the Bhutan Health Trust Fund. Through your voluntary
contributions, you are helping us to uphold a very important national goal of providing free and

equal healthcare to all Bhutanese.

This year, we are celebrating the 25" Anniversary of the Bhutan Health Trust Fund, which
also coincides with the 70" Birth Anniversary of His Majesty the Fourth Druk Gyalpo. Let us

take a moment to reflect on His Majesty’s extraordinary wisdom and foresight.

It was His Majesty who envisioned a fund that would sustain Bhutan’s unique model of free
healthcare not only for today, but for generations to come. The Fund is a living legacy of His
Majesty’s compassion, and it is now our duty to carry this legacy forward with unity, dedication,

and responsibility.

The Bhutan Health Trust Fund was instituted for the sustainability of primary health care
services through the assurance of continued and uninterrupted supply of essential drugs and

vaccines.




The total capital of the Bhutan Health Trust Fund stands at Nu. 4.3 billion (USD 49.6 million).
Each year, BHTF disburses approximately Nu. 557.73 million for the procurement of essential

drugs and vaccines to ensure free primary healthcare. At present, BHTF supports four vaccines

(PCV, Penta, Influenza, and HPV) and 430 essential drugs.

According to the BHTF Investment Policy Statement, 70% of the net investment income is
allocated for essential drugs and vaccines, 20% is to reinvested for capital growth, and 10% is
designated for operational costs. However, only about 4% is currently utilized for Secretariat

operations.

It is important for all Bhutanese to take ownership of the Fund. This Fund belongs to our people.
It exists so that no Bhutanese is ever left behind when it comes to access free primary healthcare
services. I would like to encourage all Bhutanese living abroad to continue supporting the Fund.

Your support directly strengthens our healthcare system.

Let us protect this noble gift to ensure that future generations of Bhutanese will continue to enjoy

the same free, quality healthcare that we are so fortunate to have today.

Tashi Delek, and thank you once again.




1.

Background and Objectives

For centuries, Bhutan has been committed to providing free healthcare services to its
citizens. In 2000, the Bhutan Health Trust Fund (BHTF) was established under a Royal
Charter to secure sustainable financing for the procurement of essential drugs and vaccines,
ensuring uninterrupted and easy access to healthcare services across the country. This vital
role of the BHTF was later further emphasized and formalized by Article 9, Section 21 of
Bhutan’s Constitution, which explicitly states that “the state shall provide free access to
basic public health services in both modern and traditional medicines.”

However, rising healthcare expenditures driven by factors such as the COVID-19
pandemic, increasing cases of non-communicable diseases, and the introduction of new
vaccines has posed significant challenges to long-term financial sustainability. In addition,
Bhutan’s recent graduation from Least Developing Country status, the substantial increase
in annual expenses, and ongoing global economic uncertainties have created a pressing
need to diversify funding sources beyond the existing ones.

Considering the given circumstances, mobilizing support from the Bhutanese diaspora,
which numbers more than 26,000 individuals living in Western Australia alone according
to the Multiculture Minister and a significant portion residing throughout Australia,
presents a strategic opportunity. This underscores the importance of the Bhutanese
community living abroad and their invaluable support in making a real difference in
strengthening Bhutan’s healthcare system. The zero-expense online fundraising campaign
was designed to leverage this potential by encouraging voluntary contributions of AUD 10
per person. This initiative not only seeks to strengthen BHTF’s financial stability but also
aims to foster a sense of collective responsibility and active participation among Bhutanese
living abroad in sustaining Bhutan’s free healthcare system. The fundraising drive was
conducted with the approval granted by the Bhutan Health Trust Fund (BHTF) vide letter
No. BHTF/PROG-04/2024-2025/177 dated 31st March 2025.

Campaign Strategy

This fundraising campaign leveraged and entirely @B w0 Hesp chimmioosioos
relied on free digital platforms and community-driven :
efforts. The ABPI Facebook page served as the primary
platform for public outreach while we also used
individual social media accounts and informal group
pages to broaden the coverage. A 45-minute pre-
recorded talk show, featuring the campaign context, the
role of BHTF, and motivational messages, was hosted
by prominent social media influencer Kinley Tenzin
and Kuen Lha Creative Media was broadcasted a week




prior to the start of donation drive through his YouTube channel to enhance awareness and
build public trust. (https://www.youtube.com/watch?v=tiEj0aTu6wU).

To expand engagement, the campaign also
utilized personal messaging platforms such
as WhatsApp, Messenger, and Telegram
for direct communication. Additionally, a
few Bhutanese TikTokers were engaged to
create and share short motivational talks,
helping to boost visibility and connect with
younger audiences. These videos and
messages were widely shared through peer
networks, reinforcing participation through
peer influence.

Tshering Phuntsho
25 June at 06:59 - @

"

Why contribution to Bhutan Health Trust is important? The table below highlights
annual revenue from Health Contribution (the major source) and expenses made on
procur... See more

tribution  Expenditure Deficit

63888 377,458,812.50 -58,037,173.62

1,605.15 379,722,593.81 -106,412,988.66

138996 416,884,337.56 -80,804,947.60 gz
- frc

14608 466,005.250.17 -145.922,104.09 .

193548 557,734,000.00 -178221,064.52

1835.65 418,300,500.00 -88,707,664.35

All donations were collected through the
ABPI bank account to ensure full transparency

and build public confidence in the handling
the funds

3. Implementation and Activities

Tshering Phuntsho is with Abpi Perth and 3 others.
30 June at 07:51- @
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Dear Bhutanese Community in Australia,... See more
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Weekly progress updates were shared during
the first three weeks, followed by daily updates
in the final week to drive urgency. To
emphasize the urgency of contributing, the
campaign  shared  pressing  messages
highlighting the growing financial pressure on
Bhutan’s healthcare system. Verified financial
information from BHTF’s annual reports was
also published on Facebook to help the
community understand the rising costs of

essential drugs and vaccines and the

importance of collective support

Tshering Phuntsho is with Abpi |

30 June at 07:51 - &
Dear Bhutanese Community in Australiz
A joint Month Long Fund Raising Camp
tonight. In this regard, we request our f
by donating $ 10 towards a greater cau
Please use ABPI Account as mentioned
Account Name : ABPI

BSB : 066-103
Account No @ 10450566

of

Kindly mention "BHTF" in the reference

Thank You one and all



https://www.youtube.com/watch?v=tiEj0aTu6wU

long fund-raising drive

Activity Date Remarks
Tam Lojue program- Talk show 24/05/2025 Hosted by Kuen Lha Media
Start of campaign (Online) 01/06/2025 ABPI facebook page, other group
pages and social media
Conclusion of Donation drive 30/06/2025 ABPI
Fund and report compilation 1-7/07/2025 ABPI
Transferring Fund & Closure of month- | 8/07/2025 ABPI

4. Results and Outcomes

The first-ever fundraising campaign targeting the Bhutanese community overseas aimed to
reach at least 10,000 individuals and generate AUD 100,000 in support. However, the
initiative revealed a general reluctance among the Bhutanese diaspora to participate, as
many struggled to fully understand the purpose or remained hesitant, seeking reasons
beyond what was already available in public domain and explained through the various
campaign channels. This subject gained intense deliberation and reasons not able to
understand why the nation is not able to fulfil constitutional mandates.

On the closure of this fund-raising drive, the audience we reached, and fund generated are

presented below.

Donation Raised (4/09/2024-20/02/2025)

$1299.00 [ Organized by APBI alone

after BHTF formal request

Number of Contributors

19

Donation Raised (1/06/2025-01/07/2025)

$4895.00 [A month long Zero-

Expense Online campaign

Number of Contributors

142

Total Donation Raised (AUD)

6194.00 Consolidation of two

program

Total Number of Contributors

161

5. Handing Over of Donation- In a virtual event




The handing over of donation money raised during a month-long campaign was graced by
His Excellency Sowai Lyonpo, chairperson BHTF Board, Director and other officials from
BHTF. His excellence address during the closing ceremony of the donation is attached.
The donation was handed over by Mr. Chimi Dorji, President of ABPI on behalf Bhutanese
community living across Australia (screen shot of fund transfer attached in appendix)

il BHTF, Bhutan

6. Donation by State in Australia

The fundraising drive primarily targeted
Bhutanese residing in Western Australia.
However, substantial efforts were also made to
reach and encourage contributions from other
states across Australia. Despite these efforts,
donations were received from only three states:
Perth accounting for a majority with 97%,
followed by smaller contributions from
Canberra and Melbourne.
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Challenges and Lessons Learned

A month-long campaign successfully ensured following a zero-expense model, ensuring
that every dollar collected went directly to the Bhutan Health Trust Fund (BHTF). Strong
collaboration between BHTF, ABPI, and individual volunteers helped maintain credibility
and operational transparency throughout the campaign. The use of social media platforms,
especially the ABPI Facebook page, Bhutanese Advertisement in Perth, groups chat in
telegram, WhatsApp and YouTube were effective in disseminating campaign awareness.

The 45-minute pre-recorded talk show hosted by Mr. Kinley Tenzin (KiNet Tenzin Kinley)
and Kuen Lha Creative Media added credibility and emotional appeal, helping the message
reach a broader audience. Regular progress updates, motivational content, and peer
influence (including TikTokers and personal chats) helped keep engagement alive,
especially in the final week.

Due to the challenges faced during the campaign, the initial target of reaching 10,000
Bhutanese contributors living in Australia could not be achieved. Only 161 individuals
came forward to support the initiative, resulting in just 1.61% of the intended target being
met. This outcome highlights a limited level of sensitization and awareness within the
Bhutanese community in Australia, explaining why the campaign did not receive support
compared to other donation drives. It was also observed that many community members
either missed campaign updates or remained disengaged. A significant portion of the
audience lacked a clear understanding of the Bhutan Health Trust Fund’s (BHTF) role and
mandate, leading to hesitation and refrained from participation. Additionally, some
individuals sought further clarification or justification beyond the information already
provided through official channels and volunteer outreach.

8. Future Engagement




To institutionalize this donation drive as an annual initiative, particularly aimed at raising
awareness and fostering a sense of community ownership, I am committed to continuing
this program in collaboration with the ABPI for the next three years (2026-2028).
Additionally, the President of ABPI has expressed full support and has assured that efforts
will be made to integrate this initiative into ABPI’s official annual programs.

A formal Memorandum of Understanding (MoU) covering the three-year collaboration
will be signed on July 23, 2025, between the campaign initiator and ABPI.

Conclusion and Recommendations

The month-long Zero-Expense Campaign has touched hundreds of lives, raising critical
awareness about the importance of supporting the Bhutan Health Trust Fund (BHTF)
Secretariat in its mission to ensure the long-term financial adequacy and sustainability of
Bhutan’s free healthcare system. Initiated with the aim of uniting the Bhutanese diaspora
around a shared mission, the campaign encouraged each individual to contribute just AUD
10, a small amount with the potential to create a significant collective impact.

Although the campaign fell short of its financial target, it succeeded in fostering
community engagement, starting conversations, and instilling a deeper sense of collective
responsibility among Bhutanese living abroad. It also laid a foundation for future initiatives
by highlighting both the strengths and areas needing improvement in outreach and
communication.

Recommendations

Initiating this first-ever fundraising drive has been a valuable learning experience, offering
both positive insights and clear reasons to come back stronger in future initiatives. In this
spirit, I respectfully submit the following recommendations:

1. Institutionalize an Annual National Program in Honor of His Majesty the
Fourth King:

Establish this fundraising initiative as an annual nationwide campaign dedicated to
commemorating the visionary and selfless leadership of His Majesty the Fourth
Druk Gyalpo. The program should engage Bhutanese both within the country and
abroad, fostering a unified national spirit toward sustaining Bhutan’s free
healthcare system. The annual campaign may include a variety of coordinated
activities such as:

e Sensitization and fundraising visits to Dzongkhags and Gewogs by BHTF
representatives and volunteers




A dedicated online donation drive

Cultural programs featuring Bhutanese artists to inspire participation

A special BHTF Foundation Bumper Lottery Draw to generate public excitement
and additional funds.

Strengthen Awareness:
Future campaigns should invest more in sustained education about BHTF’s role
and impact to address knowledge gaps.

Diversify Communication Channels and Collaborate with Social Media Influencers:

Broaden the outreach strategy by leveraging a mix of mainstream and social media
platforms to ensure greater visibility and engagement. It is recommended that BHTF
actively collaborate with educational institutions, such as schools and institutes, to raise
awareness among youth, who will play a vital role in sustaining national programs in the
future. Additionally, partnering with trusted social media influencers is strongly
encouraged, as their wide reach and credibility make them highly effective in disseminating
critical information to large and diverse audiences.

Such a multifaceted and inclusive campaign would not only raise critical funds but
also deepen national awareness and strengthen public ownership in sustaining
Bhutan’s healthcare legacy.

Lastly, I pledge to remain engaged with the Bhutan Health Trust Fund Secretariat
in whatever capacity deemed suitable, to support ongoing awareness efforts until
every Bhutanese is well informed and encouraged to participate more proactively.

Thank You




TRANSACTION SUCCESSFUL

Nu. 348,755.99

RRNO : 519502243839

From: To:

KEZANG WANGDI MR. CHIMMI
XXXXX2891 DORJI XXXXX6751
Bank of Bhutan Ltd.

Date : Monday, 14 July 2025
Time : 01:59:35 PM
Remarks : BHTF




Donation for Bhutan Health Trust Fund by Association of Bhutanese in Perth

Inc
Total Collection 6,194.00|
Duration 4/02/2025 to 02/07/2025
SL # [Date Amount [Name
1 |01/07/2025 10.00, SANGAY JAMTSHO
2 |01/07/2025 50.00| SONAM CHEKI
3 |01/07/2025 100.00| JANGCHUB CHODEN
4 (01/07/2025 10.00, CHHIMI WANGCHUK
5 |01/07/2025 50.00| DORJI LUNGTEN
6 |30/06/2025 100.00| LEKI KHANDU
7 |30/06/2025 50.00| TSHERING LHAM
g8 |30/06/2025 10.00) YESHEY CHODEN
9 [30/06/2025 30.00| G Lham & D Wangdi
10 |30/06/2025 50.00 MS KEZANG DEMA
11 |30/06/2025 10.00, PHUB WANGMO
12 |30/06/2025 100.00| TSHERING PHUNTSHO
13 |30/06/2025 35.000 MADAN GHALLEY
14 |30/06/2025 30.00| YESHI CHODA
15 |30/06/2025 10.00, KESANG WANGMO
16 |30/06/2025 10.00) TANDIN DORJI
17 |30/06/2025 10.00, PEMA YANGZOM
18 |[30/06/2025 10.00| THINLEY TOBGAY
19 |30/06/2025 100.00| TSHERING PENJOR and family
20 [30/06/2025 10.00, JANGCHUB GYELTSHEN
21 |30/06/2025 10.00| - LEKDHEN Lekdhen
22 |30/06/2025 10.00 DEMA YANGZOM
23 |30/06/2025 20.00| YESHI DORJI
24 |30/06/2025 13.00 KARMA TENZIN
25 |130/06/2025 10.00, UGYEN CHODEN
26 [30/06/2025 10.00 KUENGA LHAMO
27 130/06/2025 10.00| TASHI WANGDI
28 [30/06/2025 20.00| SONAM WANGDI
29 |30/06/2025 10.00 WANGCHUK DEMA
30 |29/06/2025 30.00| KARMA DEMA
31 [29/06/2025 10.00| KUENZANG WANGCHUK
32 |29/06/2025 20.00 PEMA CHODEN
33 [29/06/2025 15.00, TASHI WANGMO
34 129/06/2025 25.00) KARMA YANGDON On behalf of Sonam choki
35 [29/06/2025 10.00, DECHEN PELDON
36 |29/06/2025 50.00, JAMYANG TSHOMO
37 |29/06/2025 10.00, PEMA CHOEKEY
38 |29/06/2025 10.00| TASHI LHAM
39 [29/06/2025 10.00| - RINZIN
40 |29/06/2025 10.00) TASHI YANGZOM
41 |29/06/2025 20.00| KARMA DEMA
42 129/06/2025 10.00, JIGME WANGMO
43 |29/06/2025 50.00) PEMA TASHI
44 129/06/2025 21.00, NAMGAY WANGDI




45

29/06/2025

46

29/06/2025
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29/06/2025
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28/06/2025
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28/06/2025

52

28/06/2025

53

28/06/2025

54

28/06/2025

55

28/06/2025

56

27/06/2025
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26/06/2025

71

25/06/2025
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24/06/2025
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24/06/2025
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23/06/2025

87

23/06/2025

88

23/06/2025
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23/06/2025

90

23/06/2025
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23/06/2025
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23/06/2025
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19/06/2025

94

19/06/2025

95

19/06/2025
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17/06/2025

97

16/06/2025

98

16/06/2025

99

16/06/2025

100

16/06/2025

101

16/06/2025

50.000 SONAM DEMA

50.00| DEKI CHODEN

20.00| TSHERING LHAMO
10.00| DEKI YANGCHEN
50.00, PELDEN CHOIDA
35.00f KEZANG JAMTSHO
30.00| SONAM CHODEN
20.00| BISHNU BAL

50.00 PEMA GYEMBO
50.00, PEMA YOUDEN
20.00| SHERAB

50.00 NORBU LHADEN
10.00| JIGME YANGZOM
10.00| YESHEY DORJI
20.00) SANGAY PHUNTSHO
101.00| TSHERING DEMA Ashim Buonissima Family
100.00| SANGAY ZAM

20.00f MRS SONAM ZANGMO
30.00 UGYEN TSHOMO
50.00| DAMCHO TSHERING
10.00) SANGAY TEMPA
10.00) TASHI WANGCHUK
51.00) TSHERING DORJI
30.00| TSHERING CHOKI
50.00| KADO AND FAMILY
105.00 TSHERING SAMDRUP
10.00) KUNZANG PEMO
10.00, CHOKU WANGCHUK
55.00 PHUB ZANGMO
20.00| SONAM WANGDI
50.00| UGYEN TENZIN
25.00| KINLEY DORJI

50.00| PASSANG LHAMO
50.00f CHONI WANGMO
10.00, MR KARMA WANGDI
33.00| TSHERING TENZIN
10.00| Tshering Tashi

51.00f SANGAY KHANDU
50.00 KENCHO DORUJI
30.00| Yeshi Choden

20.00| KARMA WANGDI Y
50.00| LODAY PHINTSHO
10.00, TSHERING DEMA D
100.00, DORJI WANGMO
50.00| SANGITA TAMANG
30.00) UGYEN LHADEN
10.00 SONAM TENZIN
20.00|NIMA TSHERING
50.00| CHIMI DEM

20.00| KINGA PEMO

30.00f CHENCHO LHAM
50.00f PHUNTSHO WANGMO
30.00| CHIME DORJI

10.00, SONAM WANGCHUK
10.00| YESHEY PEMO
20.00| TSHERING CHENZOM
50.00| CHIMI WANGMO




102 |16/06/2025 10.00| TSHERING ZANGMO
103 |16/06/2025 10.00| - KINLAY

104 ]16/06/2025 20.00| - KUENZANG

105 |15/06/2025 50.00) KARMA WANGCHUK
106 |15/06/2025 100.00| JANGCHU CHODEN
107 |14/06/2025 50.00| - CHEDA

108 |14/06/2025 10.00) KARMA LHADEN

109 |14/06/2025 57.00 SANGAY CHODEN
110 |14/06/2025 50.00) KEZANG WANGDI
111 |13/06/2025 50.00/ YANGCHI PEMA

112 ]12/06/2025 150.00/ SONAM TSHERING
113 |11/06/2025 100.00| SAMPA DENDUP
114 109/06/2025 10.00| DEKI CHODEN

115 |09/06/2025 50.00| THINLEY BIDHA

116 |09/06/2025 30.00/ YANGCHEN DENKAR
117 |09/06/2025 51.00) TENZIN CHODA

118 |09/06/2025 10.00, KARMA YANGDON
119 |09/06/2025 10.00, PHUNTSHO WANGMO
120 |09/06/2025 30.00| SONAM TOBGAY
121 |09/06/2025 50.00) YANGCHEN TSHOMO
122 109/06/2025 40.00| JIGME SAMDRUP JS & Family
123 |09/06/2025 20.00| KINLEY PHUNTSHOK
124 106/06/2025 50.00/ DAGO LHUM

125 |05/06/2025 10.00| TASHI TENZIN

126 |04/06/2025 10.00| DECHEN PELMO
127 |104/06/2025 50.00| TSHEWANG PENJOR
128 |04/06/2025 50.00/ YUDEN TSHERING
129 |03/06/2025 50.00| TSHERING BIDHA
130 |02/06/2025 50.00, KARMA YESHI

131 |02/06/2025 50.00| PASSANG OM

132 102/06/2025 55.00| - YOEZER

133 |01/06/2025 50.00| - KADO

134 101/06/2025 20.00/ PHURPA LHAMO
135 |01/06/2025 51.00| TSHERING PEM

136 |01/06/2025 10.00, SANGAY SHERPA
137 |01/06/2025 50.00) JAMBAY TSHEWANG
138 |01/06/2025 50.00| KARMA DOLMA

139 |01/06/2025 15.00| THINLEY DARGAY
140 |01/06/2025 10.00| TSHERING TASHI
141 |01/06/2025 41.00| CHEKU DORUJI

142 101/06/2025 20.00 KEZANG WANGMO
143 |20/02/2025 55.00] NAMGAY DORJI

144 116/02/2025 100.00] SONAM PELDEN
145 |15/02/2025 50.00f TSHEWANG NORBU
146 |13/02/2025 108.00|] DORJI ZANGMO

147 112/02/2025 105.00] TSHERING DORJI
148 |11/02/2025 50.00| THINLEY NAMGYEL
149 111/02/2025 115.00] DORJI WANGCHUK Dorji Wangchuk and family
150 |11/02/2025 50.00] TSHERING WANCHUK
151 |10/02/2025 101.00|] TSHERING DEMA
152 |08/02/2025 50.00| KINZANG LHAMO
153 |08/02/2025 105.00] TSHERING DEMA
154 108/02/2025 15.00| RINZIN JAMTSHO
155 |07/02/2025 100.00] TENZIN PHUNTSHO
156 |07/02/2025 100.00] PHUNTSHO THINLEY
157 |07/02/2025 50.00| DEEPAK UPRETI
158 |05/02/2025 50.00f KARMA LHUNDUP




159 [05/02/2025 10.00] MR PELDEN DORJI
160 |05/02/2025 35.00| KINLEY WANGDI
161 |04/09/2024 50.00] TASHI PELDON

Total

[6,194.00




